BRIGHTON AND HOVE INDEPENDENT MEDIATION SERVICE

EQUALITIES AND INCLUSION POLICY


General Statement of Intent

Brighton and Hove Independent Mediation Service strives for high standards both as an employer and as a provider of services. In so doing, we recognise the need for encouraging diversity and wholeheartedly support a policy of equalities and inclusion in all areas of our work and responsibilities.

This policy provides guidance to promote equalities and inclusion for paid and unpaid workers, trustees and the community we serve.

We aim to ensure that no person, whether as a job applicant, employee, , volunteer, trustee, user of our services or as an individual or part of a group or organisation, receives less favourable treatment or faces discrimination on the following grounds: 

sex, gender, race, colour, whether they are lesbian, gay, bisexual or transgender, nationality, religion, religious belief, ethnic or national origin, age, marital or civil partnership status, child care arrangements, carer status, disability, HIV status, physical or mental health, unrelated criminal convictions, appearance, class, employment or economic status, trade union membership or political affiliation.

There may be other areas where people experience discrimination and Brighton and Hove Independent Mediation Service will work towards an anti-discriminatory environment within the organisation, based on an open discussion of staff, associates, volunteers and users' perceptions of discrimination.

Brighton and Hove Independent Mediation Service further recognises that discrimination can be direct or indirect and takes place at both institutional and personal levels.  This organisation recognises and believes that such discrimination is unacceptable and is committed to ensuring that its policies and practices provide equal treatment for all in terms of employment of staff, work with volunteers and in all aspects of its service delivery to the Projects' users.

Brighton and Hove Independent Mediation Service recognises that staff, volunteers and service users can experience discrimination for more than one reason, e.g. a woman with a disability, and in its work to achieve equality will take this into consideration at all times.

The organisation hopes that the categories stated in this declaration of intent are accessible to all and sees diversity and equal opportunities as part of empowerment in the organisation and in local communities.  It is not our intention to limit the access and participation of people in Brighton and Hove Independent Mediation Service and we feel that the Declaration of Intent should be interpreted in a positive way.

Policy and Strategy

Brighton and Hove Independent Mediation Service is committed to both the elimination of unfair discrimination and the promotion of diversity and equal opportunities. The organisations codes of practice in employment and service delivery are designed to counteract and prevent discrimination.

Brighton and Hove Independent Mediation Service is also committed to monitoring the implementation and effects of this policy and reviewing and updating it at regular intervals.  Existing procedures and criteria may be changed in response to changing circumstances and changing needs.  This organisation is committed to publicising this policy and to ensuring members of organisations sign up to and agree Brighton and Hove Independent Mediation Service equal opportunities and diversity policy.  This organisation is committed to providing necessary training and guidance to staff, trustees and volunteers.  Brighton and Hove Independent Mediation Service supports its belief in equal opportunities by linking the equal opportunities and diversity policy to existing policies such as complaints, disciplinary and grievance procedures. 

This equal opportunities and diversity policy is written to conform with the statutory requirements laid down by legislation as well as the guidance and advice offered by the Equality and Human Rights Commission.  Further details of legislation can be found in the appendices to this policy.

Objectives

Brighton and Hove Independent Mediation Service is committed to ensuring that all sections of the community have access to our services and that these services reflect the diverse needs and experiences of the community in Brighton & Hove.

Therefore Brighton and Hove Independent Mediation Service will:

1. Establish better links with groups facing disadvantage.

2. Increase awareness within the organisation of the needs of minority groups in order to provide relevant services.

3. Review and adapt the organisation's services to meet the needs of community, voluntary and social enterprise organisations facing disadvantage.

4. Ensure that no user of services suffers discrimination.

Employment

Brighton and Hove Independent Mediation Service is committed to ensuring that all current and future employees are made fully aware of the Equal Opportunities and Diversity Strategy and receive adequate support and training in carrying it out. Brighton and Hove Independent Mediation Service will:

1. Ensure that no employee or prospective employee is discriminated against, either directly or indirectly, through reasons of inadequate advertising, lack of facilities or equipment, or discriminatory recruitment or selection procedures.

2. Ensure that all staff receive adequate support, supervision, training and development opportunities

Training

Brighton and Hove Independent Mediation Service recognises the importance of training as a means of breaking down barriers and tackling past and present discrimination.

Training provided by Brighton and Hove Independent Mediation Service will recognise the barriers that people can face when commencing training.  Training will be designed and delivered in a sensitive way: to provide support and positive encouragement to take account of times and days when people are able to participate in training and to operate in a flexible way.  Resources will be found to reimburse for travel for unpaid workers, childcare and other caring costs, accessible venues and equipment will be used and or provided wherever possible, community language interpreters will be provided on request.

Implementation

Brighton and Hove Independent Mediation Service recognises that this strategy will only begin to take effect when put into practice.  We, therefore, see implementation as a key objective in working towards equality of opportunity.  However, we also recognise our limitations, some of which are currently beyond our control, and have a commitment to achieving our goals.

1.
Publicity

Information about Brighton and Hove Independent Mediation Service and its services will be made available to groups who are currently under-represented in membership and use of Brighton and Hove Independent Mediation Service.  Distribution will take place through general information systems that are available to the public e.g. local press, libraries, etc.

Where possible, we will try to make information accessible to people with any sensory impairment and to people whose first language is not English.  

2.
Environment

Brighton and Hove Independent Mediation Service and its services will be made as accessible as possible to all people by:

· Taking account of people's diverse needs when organising the timing of meetings, training, etc.

· Assisting with the provision of childcare or other caring responsibilities.

· Making venues and events as accessible as possible for people who experience problems in accessing premises.

3.
Involvement

We will seek to encourage the involvement of disadvantaged and under represented people in all aspects of Brighton and Hove Independent Mediation Service by taking their needs into account and by listening to their views.  Cost should not be a barrier to the involvement of people at Brighton and Hove Independent Mediation Service.  The project aims to deliver its services free at the point of entry.  

4.
Complaints Procedure

Any person or group who feel that they have faced direct or indirect discrimination from, or been less favourably treated by, Brighton and Hove Independent Mediation Service should be encouraged to complain.  Brighton and Hove Independent Mediation Service has a separate Complaints procedure.  Information and assistance with this process should be publicly available.  In the first instance, they should do this by contacting one of the Trustees who will then raise the matter at a Trustee meeting.  Any person making a complaint will be informed of the outcome of their complaint and what action if any is to be taken. 

5.
Employment

When recruiting staff, Brighton and Hove Independent Mediation Service will advertise as fully as possible, including in the appropriate local press, the specialist press including press and media outlets that serve potentially disadvantaged groups.

Special attention will be paid to the wording of the advertisement, application form and additional information, and undue emphasis will not be placed on formal qualifications. 

Recruitment and selection of staff will operate in line with current good practice and will include use of job descriptions, person specifications and monitoring forms.  Those who are part of this process will take part in equal opportunities and diversity training on recruitment, selection and interviewing.

Terms and conditions of employment of Brighton and Hove Independent Mediation Service staff will be reviewed annually as part of the equal opportunities and diversity policy.  Brighton and Hove Independent Mediation Service recognises the importance of setting a positive example and will aim to achieve this in employment practice.  Brighton and Hove Independent Mediation Service ensures that its structures support employees to work to their full potential. Particular support will be given to staff with family and other caring responsibilities, as this is an area in which people often face discrimination. Brighton and Hove Independent Mediation Service recognises that all staff are entitled to appropriate support, supervision, training and development and a formal review will take place annually. The Trustees will ensure that appropriate arrangements for these objectives are in place. 

6. Training

Brighton and Hove Independent Mediation Service recognises the importance of training in furthering equality and opportunity, and will seek to:

· Provide training in a positive and supportive way which will be accessible to people who are disadvantaged or who have faced direct or indirect discrimination.

· Provide training that will enable people to gain and improve their skills and confidence

· Ensure that people who hold positions of responsibility and accountability within the structures of Brighton and Hove Independent Mediation Service i.e. Trustees, trainers and members of staff all receive training in, and are aware of, implement and understand the implications of Equal Opportunities and Diversity.

· Ensure that trainers are aware of and understand the policy on the employment of trainers and the implications for Equal Opportunities and Diversity

